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Introduction

The Siaya International Trade
and Investment Conference
(SITICO) is a platform where
visionary agendas and strategic
investments converge to shape
a sustainable and prosperous
future. The conference directly
aligns with several pivotal
frameworks that guide our
collective efforts. The event will
be held fromm September 24th-
27th, 2025.

The County is committed to
advancing the United Nations
Sustainable Development Goals
(SDGs), a global action plan to
end poverty, protect the planet,
and ensure prosperity for all by

2030. We have embraced the AU'’s
Agenda 2063, which envisions
an integrated, prosperous, and
peaceful Africa, driven by its

own citizens and representing a
dynamic force in the global arena.

At the national level, we are
aligned with Kenya Vision 2030,
which aims to transform Kenya
into a newly industrializing,
middle-income country
providing a high quality of life to
all its citizens. Our strategies are
further refined through Medium
Term Plans, detailing the key
actions required to achieve the
Vision 2030 goals.

Locally, our focus is sharpened
by the Siaya County Integrated
Development Plan (CIDP), which
provides a comprehensive
strategy for achieving sustainable
growth within the county,
addressing specific local needs
and opportunities.

This conference serves as a
nexus for dialogue, partnership,
and investment, convening key
players from various sectors to
explore opportunities that fuel
economic prosperity but also
ensure inclusive and sustainable
development. By aligning our
efforts with these comprehensive
frameworks, we aim to champion
impactful projects that address
local needs and have far reaching
global impact.

This concept paper outlines
the rationale  for  hosting
an International Trade and

Investment Conference in Siaya
County, highlighting the county’s
investment opportunities,
potential benefits, and the
proposed conference structure.

Background Information

Siaya County is
to host an

poised
International

within the digital, green
energy, and blue economy

Investment Conference, a
pivotal platform to showcase
our investment potential
and attract global partners
aligned with Governor
Nyalore's transformative
9-point development
agenda.

In today's dynamic global
economy, Siaya County
recognizes the crucial role
of strategic investments
in driving economic
growth, innovation, and
sustainable  development.
Our conference will serve as
a catalyst for cross border
partnerships, job creation,
and the exploration of
emerging opportunities

sectors.

We invite investors to join
us in shaping Siaya’s future
by exploring investment
prospects across key sectors:
agribusiness, business
development services,
climate change, health,
infrastructure, governance,
education, mining, financial
services, and youth
development.

Together, let's harness
the power of investment
to build a prosperous
and sustainable Siaya for

generations to come.




RATIONALE FOR
THE CONFERENCE

Investment Opportunities

Siaya County possesses a wealth of
investment opportunities in various
sectors, including agriculture, tourism,
renewable energy, and manufacturing.
The conference will provide a platform to
showcase these opportunities to a global

audience.

Economic Development and

Job Creation

Attracting foreign investment will drive
economic growth, create employment
opportunities, and improve the
livelihoods of Siaya County residents.

Infrastructure Development

The conference can catalyze the
development of essential infrastructure,
such as roads, energy grids, and
communication networks, which are
critical for sustainable economic growth.

Objectives

The Siaya International

P

Partnerships and

Collaboration

The conference will foster partnerships
between local, national,and international
investors, government agencies, and
development organizations.

Promotion of Siaya County’s

Brand

The event will enhance Siaya County's
visibility on the global investment map,
attracting attention and interest from

potential investors.

Investment Conference aims to position

Siaya as a premier investment destination by connecting investors
with promising opportunities. This platform will facilitate strategic

partnerships and unlock capital to drive economic growth and create
sustainable development.




ATTRACT FOREIGN DIRECT

INVESTMENT (FDI)

To attract significant FDI inflows
into Siaya County, focusing on
key sectors such as agriculture,
tourism, renewable energy, and
manufacturing.

SPECIFIC
OBJECTIVES

PROMOTE ECONOMIC
DEVELOPMENT

To stimulate economic
growth, create jobs, and
improve the livelihoods
of Siaya County residents

h h inabl
st ainaBie SHOWCASE FOSTER
INVESTMENT PARTNERSHIPS AND
OPPORTUNITIES COLLABORATIONS

To build strong
partnerships between
local, national, and
international investors,
government agencies,
and development
organizations.

To highlight the county’s
investment potential and
unique selling points,
attracting investors from
around the world.

Thematic Areas:

Agriculture and Blue economy
[

IMPROVE SIAYA COUNTY'’S

INTERNATIONAL VISIBILITY
To enhance the county's reputation
and visibility on the global investment
map, attracting attention and interest
from potential investors.

ENHANCE
INFRASTRUCTURE
DEVELOPMENT

To catalyze the
development of essential
infrastructure, including
roads, energy grids, and
communication networks,
to support economic
growth

Leveraging Siaya's agricultural potential, including cotton, rice, oil
crops, fish farming and aquaculture, to create profitable ventures.

Business Development Services
)

and value addition.

Exposes investment opportunities in the MSMEs, manufacturing




Youth and Digital
Innovation

Empowering young
entrepreneurs and
harnessing digital
technologies to drive
economic transformation.

- Tourism and
Hospitality

| OOC——
Developing Lake
Kanyaboli as a tourism
hub and expanding
hospitality infrastructure.

Climate Action
I

Promoting sustainable
investments in renewable
energy, conservation, and

climate adaptation.

Healthcare
MM
Improving healthcare
access and quality
through public private
partnerships.

Infrastructure
D

Enhancing transportation

‘-;_-'- networks, including roads
® and digital infrastructure,
| to support economic

growth.

Education and Skills
Development
Ce——
B |Investing in human

& capital through TVET and
other education initiatives.

Good Governance
D

Fostering transparency,
accountability, and ease of
doing business.

Mining
[GEEEE————— ]
Exploring mineral
resources responsibly

and creating value added
opportunities.

Financial Services
I

Expanding access to
finance and promoting

inclusive financial systems.

By aligning with the county’s
development agenda and national
priorities, the conference seeks to
create a thriving investment ecosystem
that benefits both investors and the
community.




National and county

government officials,
policymakers, and

regulatory bodies.

MSMEs, cooperatives,

CEOs, executives, and f
representatives from o |
and large corporations. \

Industry Experts:
Financial professionals,
industry analysts, and
consultants

Investors

Local, regional, and international
investors, including financial
institutions and development
partners.

Other Stakeholders
Business associations,
chambers of commerce,
professional bodies, and
diaspora groups.

relations firms.

Media
EXpeCted Journalists, media
Pa rtiCipa nts outlets, and public

Development
Partners
International
organizations, NGOs, and
donor agencies

Academia and
Research
Scholars, researchers,
and academic
institutions

CONFERENCE
FORMAT N4

A Three-Day Immersive

Experience

The conference will be a dynamic three-day event combining keynote speeches, panel
discussions, interactive workshops, and networking opportunities.




DAY 1
Setting the Stage

DAY 2

Deep Dive into
Opportunities

DAY 3

Partnerships and

Keynote Addresses: High-profile speakers will share insights on
investment trends, economic outlook, and policy frameworks.

Panel Discussions: Experts will delve into specific investment
sectors and opportunities within Siaya County.

Networking Reception: Facilitating initial connections among
attendees.

Pitch Competitions: Startups and entrepreneurs will present their
innovative ideas to a panel of investors.

Workshops and Masterclasses: Practical sessions on business
planning, fundraising, and market entry.

Roundtable Discussions: Focused discussions on specific
investment themes, including agribusiness, tourism, and
renewable energy.

Exhibition: Showcasing products, services, and investment
opportunities.

B2B Meetings: Pre-arranged meetings between investors and

ACtion potential partners.
Conference Closing: Recap of key highlights, announcements of
partnerships, and future outlook.
Language Accessibility: While offering
multiple languages is commendable,
% consider providing simultaneous
interpretation for key sessions to ensure
maximum participation.
ADDITIONAL

CONSIDERATIONS

0\

Digital Integration: Incorporate digital
/Q tools for virtual attendance, live streaming,
J and post conference engagement.
Investor Showcase: Dedicate time for
' investors to present their investment
" criteria and preferences.

($)

o1
Qs
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Expected Outcomes

By the end of the Investment Conference, participants can anticipate:

Increased Investment: Significant capital inflow into Siaya County through successful investment
deals and partnerships.

Accelerated Business Growth: Enhanced business opportunities and expansion for local
entrepreneurs and SMEs.

Job Creation and Economic Growth: Stimulation of job creation and economic development
within the county.

Policy Influence: Development of informed policy recommmendations to enhance the investment
climate in Siaya.

Stronger Public-Private Partnerships: Collaborative relationships between the public and private
sectors to drive development.

Enhanced Global Visibility: Increased international recognition of Siaya County as an attractive
investment destination.

Budget and Logistics

Funding:
Secure core funding from the Siaya County Government.
® Diversify funding sources through partnerships with the private sector, development institutions,
and potential sponsors.
® Explore grant opportunities from relevant organizations.
® Develop a detailed budget outlining expected revenue and expenses.
Logistics:

4

4

Establish a dedicated conference planning committee with representatives from key stakeholders.
Develop a comprehensive event timeline with clear deliverables and deadlines.

Identify and secure a suitable venue that can accommodate the expected number of attendees.
Arrangefor necessaryinfrastructure,including audiovisual equipment, catering,and transportation.
Implement a robust registration and ticketing system.

Develop a comprehensive communication plan to promote the conference and manage
stakeholder expectations.

Risk Management:

Conduct a thorough risk assessment to identify potential challenges.

Develop contingency plans for various scenarios, including low turnout, budget shortfalls, and
speaker cancellations.

Implement effective coommunication channels to address any issues promptly.

Establish a monitoring and evaluation framework to track progress and measure outcomes.




4

Conclusion:

The Siaya International Investment Conference offers a unique opportunity to unlock the county’s
investment potential and drive sustainable economic growth. By fostering collaboration among
stakeholders, the conference will create a platform for innovation, job creation, and prosperity.

Table 1: Event Schedule

DAY  ACTIVITIES MODERATORS
Official Opening Ceremony
CGS OFFICIAL
Guest Speakers AND AN
1 Booth visits IDENTIFIED
' PARTNER
Plenary discussions
Round Table Economic Forum
2. Breakout sessions CGS OFFICIAL
AND AN
Flenely IDENTIFIED
Round Table Economic Forum/Field visit PARTNER
Gala night
Round Table Economic Forums and signing of MOU
Breakout Sessions
3z CGS OFFICIAL
' Closing ceremony AND AN
Site visits Proposed sites
Yala Swamp/Lake Kanyaboli
Cotton Ginnery/Siriwo Rice Mill IDENTIFIED
CAIP-Got Akara PARTNER

Shores of Lake Victoria
Ndanu Falls

Got Ramogi
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SIAYA COUNTY INTERNATIONAL INVESTMENT CONFERENCE 2025

PARTNERSHIP & SPONSORSHIP PACKAGES

THEME: Positioning Siaya County as an Investment Destination:
Transformative Growth Through Trade and Investment

PLATINUM SPONSORS

CONTRIBUTION KES 20M

Sponsorship Benefits

1.

Complementary
Standard Exhibition Booth

Conference Delegate Passes

Corporate Table Seating at
the Gala Dinner/Networking
Additional ¢

Dinner/

Cocktail  with
Passes - Gala
Networking Cocktail

Prominent Banners displays:
At the front of conference
hall, at the Registration Desk,
Around the plenary hall, At the
Exhibition Section, At the Gala

GOLD SPONSORS

MEGA

. Logo in all g
mMaterialsand communication

Dinners/NetworkingCocktail

. Mention as event partnerinall ;
relevant media in all relevant |
media and information events |

and materials.

Opening and

Ceremony.

. Provision of a Guest Speaker
to speak at Plenary & Gala/ :

conference ¢

)
. Key mention in Conference |
Closing ¢

. Additional

Networking Dinner and
opportunities to speak as
a panelist in plenaries and
convener sessions

. Brochure or other branded

material in the conference
pack.

Complementary Convener
Session added to the

conference program

benefits as
agreed with the organizing
committee

CONTRIBUTION KES 15M

Sponsorship Benefits

1.

Complementary
Standard Exhibition Booth

Conference Delegate Passes

Corporate Table Seating at
the Gala Dinner/Networking
Additional

Dinner/

Cocktail  with
Passes - Gala
Networking Cocktail

Prominent Banners displays:
At the front of conference
hall, at the Registration Desk,

MEGA |

. Logo in all

Around the plenary hall, at
the Exhibition Section, At

the Gala Dinners/Networking
Cocktail

materials and

commuhnication

. Mention in all relevant media

and information events and
materials.

. Key mention in Conference

conference

Opening and

Ceremony.

Closing

Provision of a Guest Speak
to speak at Plenary & Gala/
Networking

Brochure or other
the

Dinner
branded material in
conference pack.

Complementary  Convener
Session added to the
Conference Program
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SILVER

CONTRIBUTION KES 5M

Sponsorship Benefits

1.

Complementary LARGE
Standard Exhibition Booth

Conference Delegate Passes

Corporate Table Seating at
the Gala Dinner /Networking
Cocktail with Additional
Passes — Gala Dinner/
Networking Cocktail

BRONZE

54

Banners displays Around

the Refreshments Areas at
the Exhibition Section, At
the Registration Desk, At the
Opening Cocktail and Gala
Dinner.

Logo in all conference
materials and
communication

Mention in key relevant
media and information
events and materials.

. Key mention in Conference

Opening and Closing
Ceremony

. Brochure or other branded

material in conference pack.

CONTRIBUTION KES 3M

Sponsorship Benefits

1.

Complementary Standard
Size Exhibition Booth

Conference Delegate Passes

Gala Dinner/Networking
Cocktail Passes

PARTNERSHIPS

Banners at the Around the
Refreshments

Areas, and at the Exhibition
Section.

Logo in all conference
materials and
communication

. Mention and inclusion in

specified media events and
materials.

CONTRIBUTION KES 1.5M

Sponsorship Benefits

1.

1.Complementary Standard
Size Exhibition Booth

Conference Delegate Passes

Gala Dinner/ Networking
Cocktail Passes.

Banners at the at the
Exhibition Section.

Logo in all conference
materials and
communication

6. Mention and inclusion in

specified media events and
materials.
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OTHER SPONSORSHIP PACKAGES (Tailored)

MEDIA PARTNER Target Sponsors For:

»

Mainstream Electronic
Media - TVCs, Radio Ads,

Benefits:

1.

Complementary Large

2. Exhibition Booth Conference Delegate
Sponsors Announcements Passes
&(Egtgguaons » Print Media - 3. Corporate Table Seating at the Gala Dinner
Announcements & 4. Passes — Opening Cocktail
Supplement ) .
i . . 5. Banners displays at the Conference in
> D.'g'ta.l / Social Medla - strategic areas to be determined.
Timeline Posts, Stories & ; .
> . 6. Logo in all conference materials and
Boosting communication — As Media Sponsors
GALA/CULTURAL Target Sponsorship for: Benefits:
DINNER & » Dinner Charges per Person 1. Complementary Standards Size Exhibition
NETWORKING per Cost Booth
COCKTAIL » Beverages Provisions 2. 5 Conference Delegate Passes
S » Venue Décor 3. 10 Corporate Table Seating at the Gala
ponsors o _ Di INet King Cocktail
Contributions » Audio/Visual Equipment e Rl O
KES 3.5 M Hire 4. Banners displays at the Conference in
S Belkied Sapvice Cosis strategic areas to be determined.
(Security etc) 5. Logo in all conference materials and
communication
6. Mention in all advertising and media
DELEGATE Target Sponsorship for: Benefits:
WELCOMING e Procurement/Purchase 1. Complementary Standard Size Exhibition
PACKAGES of Appropriate Conference Booth
Bags 2. 3 Conference Delegate Passes
Sponsors e Branding/ Printing of ' , g _ .
Cariiaiiens Conference Bags 3. 5 Passes - Gala Dinner/Networking Cocktail
KES2 M 4. Banners Displays: At the Registration desk
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EXHIBITIONS AND REGISTRATION

Category Fee (Ksh) Target Audience Benefits
Platinum 150,000 Large Corporate, Multinationals, » Prime exhibition space (largest
Package Government Institutions & Agencies booth)

» Branding on event materials &
website

» Special recognition at the
conference

» VIP networking and break out
session access

» Complimentary conference
passes (4)

» Media exposure (social media,
website)

GCold Package 100,000 Development Partners, NGOs, » Large exhibition space

Academic & Research Institutes i
» Logo on event materials &

website

» Special recognition at the
conference

» Complimentary conference
passes (3)

» Media exposure (social media,
website)

Silver Package 75,000 Small & Medium Enterprises (SMEs) » Medium exhibition booth

» Business listing on event
website

» Complimentary conference
passes (2)

» Access to B2B networking

session
Bronze 30,000 Micro, Small & Medium Enterprises » Standard exhibition space
Package (MSMEs) )

» Complimentary conference

pass (1)
Open Air 10,000 Youths, Mama Mboga, Jua Kali Sector » Open-air exhibition space
Market
Package
Delegate 10,000 Delegate all access pass » Access to the conference,
registration breakout session, networking

sessions, gala dinners

CALL FOR PARTICIPATION

We invite investors, government officials, development agencies, and industry experts from around the
world to participate in the Siaya County International Investment Conference. Together, we can unlock
the county's immense potential and create a brighter future for its people.
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SITICO BANK DETAILS

For exhibition, delegate registration and merchandise use KCB Bank and for Sponsorship use DTB Bank.

- KCB BANK

KCB BANK DETAILS.
ACCOUNT NAME: SITICO
ACCOUNT NUMBER: 1338105574
BRANCH: SIAYA

BUSINESS NAME: SITICO.

— DIAMOND
l TRUST
BANK

DTB BANK DETAILS:
ACCOUNT NUMBER: 0328608001

ACCOUNT NAME: SIAYA INTERNATIONAL
INVESTMENT CONFERENCE 2025

LIPA NA m "pesa SWIFT CODE: DTKEKENA
BANK CODE: 63
ACCOUNT PYT CODE: 001
BRANCH CODE: 121
BANK NAME: DIAMOND TRUST BANK
ACCOUNT BRANCH: BONDO BRANCH

For Mpesa Payments.
PAYBILL: 522533
ACCOUNT NUMBER: 7962790







