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Siaya International Trade and Investment Conference
(SITICO)

Theme: Positioning Siaya as an Investment destination: Transformative 
Growth through Trade and Investment.

PREFACE

The Siaya International Trade and Investment 
Conference represents a pivotal moment in 
our shared journey toward socio-economic 
transformation and sustainable development. As 
Siaya County opens its doors to the global stage, 
this conference underscores our commitment to 
fostering partnerships, harnessing innovation, and 
unlocking the region’s unexplored potential. This 
conference is driven by a bold and transformative 
vision enshrined in the Siaya County Integrated 
Development Plan (CIDP)—and transcends 
beyond local aspirations to align with global 
priorities, aiming to harness shared economic 
momentum to create enduring impacts for Siaya 
County, Kenya, and beyond.   

Guided by an overarching aspiration aimed at 
Driving Sustainable Growth through Robust Trade 
and Strategic Investments, this forum brings 
together investors, policymakers, entrepreneurs, 
and development partners to explore the diverse 
opportunities Siaya County has to offer. With the 
county’s rich cultural heritage, arable lands, vast 
blue economy, and dynamic human capital, Siaya 
stands poised to become a beacon of economic 
vitality in the region. Siaya is brimming with 
uncharted potential, a haven for investors ready 
to capitalize on its rich yet-to-be fully utilized 
resources.

This conference transcends the boundaries 
of a mere event; it serves as a definitive call to 
action. It challenges us to align our aspirations 
with strategic investments in key sectors such as 
agriculture, manufacturing, tourism, technology, 
mining, and infrastructure. By doing so, we aim 
to create meaningful employment, reduce 
poverty, and ensure inclusive and sustainable 
development for all. Through collaborative efforts 
and strategic partnerships, we seek to unlock the 
county’s untapped potential, fostering a thriving 
ecosystem of innovation and investment. This 
approach will not only enhance the quality of 
wellbeing of our citizens but also position Siaya 
as a top-tier contributor to regional and global 
economic progress.

As we delve into insightful discussions, forge 
valuable networks, and chart transformative 
strategies, may we collectively work toward a 
future where Siaya becomes a thriving hub of 
innovation and prosperity. As a county, we extend 
our warmest welcome to all participants and 
invite you to be part of this remarkable journey. 
Today, we make an emphatic call to our partners 
to come through and let us seize this opportunity 
to turn vision into reality and redefine the socio-
economic landscape of Siaya County.         
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Hon. Grace Agola
CECM – Department of Trade, Cooperatives, Enterprise & Industrialization
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FORWARD

It is my distinct privilege to present the 
Siaya County profile, a definitive guide to the 
boundless opportunities that position Siaya 
County as a frontier for transformative eco-
nomic growth. 

This profile is a testament to our unwavering 
commitment to fostering an environment 
where trade and investment thrive, driving 
sustainable prosperity for our people and 
the region at large. It serves as a roadmap 
for investors, entrepreneurs, and partners 
eager to tap into Siaya’s rich potential, from 
its fertile lands and vibrant waters to its 
innovative spirit and skilled workforce.

This profile highlights a diverse array of 
investment opportunities that make Siaya 
a compelling destination for capital and 
innovation. From agriculture which is the 
cornerstone of our economy contributing 
60 percent to the county’s GDP, investors 
can explore, rice and cotton value chains, 
and fruit processing. The blue economy, 
anchored by Lake Victoria and rivers like 
Yala and Nzoia, offers prospects in cage fish 
farming, and cross-border water transport. 
Renewable energy and climate action 
present opportunities in green technologies 
and carbon trading, with Siaya positioned to 
host a nuclear power plant as part of Kenya’s 
industrialization strategy. Tourism and 
hospitality beckon with projects like the Lake 
Kanyaboli and cultural sites celebrating our 
Luo heritage.

The health and education sectors 
invite investments in pharmaceutical 
manufacturing, vocational training, and 
sports development, while the digital 
economy offers potential in ICT hubs. 

I extend my heartfelt appreciation to the 
dedicated team that meticulously compiled 
this profile, transforming complex data and 
visionary ideas into a clear and compelling 
resource. In particular, special appreciation 
goes to the SITICO Steering Committee, 
SITICO Project Committee, SITICO Secre-
tariat, and Kenya Export Promotion and 
Branding Agency (KEPROBA). Their tireless 
efforts, guided by expertise and a shared 
commitment to Siaya’s progress, have 
produced a document that not only informs 
but also inspires action. I also commend the 
County Treasury and all stakeholders whose 
collaboration and insights have enriched this 
profile, ensuring it reflects the true potential 
of Siaya as an investment destination.

I invite you to explore this profile and join us at 
SITICO 2025 to discover how Siaya’s potential 
can translate into shared prosperity. Let us 
work hand in hand to turn vision into reality, 
building a future where trade and investment 
drive transformative growth for all.
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GOVERNANCE, 
ADMINISTRATIVE & 
POLITICAL UNITS

Hon. George Okode, 
MBS

Speaker Siaya County 
Assembly

Hon. Edwin Martin 
Otieno 

Leader of the Majority  
Siaya County Assembly

Hon. Andericus Oduor 
Odongo 

Deputy Speaker - 
County Assembly of 

Siaya

James Orengo
Governor

Hon. Dr. Oburu Odinga
Senator

Hon. Dr. Christine Ombaka
Women Rep
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Siaya County EXECUTIVE COMMITTEE MEMBERS

Mr. Joseph 
Ogutu
County 

Secretary

Mr. George 
Odhiambo Nying’iro
CECM For Public 

Works, Roads, Energy 

And Transport

Dr. Martin 
Odhiambo 
K’Onyango
CECM For Health

Ms. Angeline 
Atieno Oduor
CECM For 

Tourism, 

Culture, Sports 

And Arts

Ms.Grace Agola
CECM For Trade, 

Enterprise 

And Industrial 

Development 

Agunda Ochanda
CECM For 

Governance, 

Administration 

And Ict

Prof. Edgar 
Otumba
CECM For 

Education, Youth 

Affairs, Gender And 

Social Services 

Mr. Maurice Otieno 
McOrege
CECM For Lands, 

Physical Planning, 

Housing And Urban 

Development 

Mr. Sylvester 
Odhiambo 
K’Okoth
CECM For 

Agriculture, 

Irrigation, Livestock 

And Fisheries 

Prof. Jacqueline 
Adhaimbo Oduol 
(PhD)
CECM For Water, 

Sanitation, 

Environment, 

Climate Change 

And Natural 

Resources 

James Orengo
Governor



12 |  SIAYA COUNT PROFILE

www.siaya.go.ke

ADMINISTRATIVE STRUCTURES

Vacant
Member of Parliament
Ugunja 

Hon. Ochieng 
David Ouma
Member of Parliament 
Ugenya 

Hon. Amollo Paul 
Otiende
Member of Parliament 
Rarieda

Hon. Ogolla Gideon 
Ochanda
Member of Parliament
Bondo

Wards Member of County
Assembly (MCA)

Sidindi Hon. Apodo John Otieno

Ugunja Hon. Otieno Edwin Martin

Sigomere Hon. Omwende Andrew Omollo

Wards Member of County
Assembly (MCA)

South Uyoma Hon. Adiala Michael Otieno

West Uyoma Hon. Oguta Justus Obuya

North Uyoma Hon. Bonyo Booker Washington

East Asembo Hon. Onguru Gordon

West Asembo Hon. Okeyo Mark Okeyo

Wards Member of County
Assembly (MCA)

Yimbo East Hon. Otiato Francis Otieno

West Yimbo Hon. Angule Simon 

North Sakwa Hon. Arika Sylvester

Central Sakwa Hon. Eng. Olang’o Bismarck 
Otieno 

South Sakwa Hon. Achieng’ Eunice Rael

West Sakwa Hon. Odinga Truphosa Osewe

Wards Member of County
Assembly (MCA)

East Ugenya Hon. Omoro Fredrick Oluoch

West Ugenya Hon. Odongo Anderikus Oduor

Ukwala Hon. Oduor Joseph Peter 
Omondi

North Ugenya Hon. Adalla Benard Onyango
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HON. Elisha Ochieng 
Odhiambo 
Member of Parliament
Gem 

Hon. Atandi Samuel 
Onunga
Member of Parliament 
Alego Usonga

Wards Member of County
Assembly (MCA)

West Gem Hon. Okwirry Susan Achieng’

Central Gem Hon. Anyango Silas Madingu

North Gem Hon. Oluoch Philip Obonyo

East Gem Hon. Baraka Seth Ochieng’

Yala Township Hon. Onyango William Kinyanyi

South Gem Hon. Brian Ochieng Anyango 
Obiero

Wards Member of County
Assembly (MCA)

Siaya Township Hon. Otare James Obiero 

North Alego Hon. Odawa Vincent Otieno

Central Alego Hon. Ragen David Omondi

West Alego Hon. Okumu Felix Ouma

Usonga Hon. Madialo Sylvester Otieno

South East 
Alego

Hon. Masidis Scholastica Madowo
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Siaya County is located 
in the western region of 
Kenya. It borders several 

counties: Busia County to the 
west, Kakamega County to the 
north, Vihiga County to the 
northeast, and Kisumu County 
to the east. To the south, it is 
bordered by Lake Victoria. The 
county’s capital and largest 
town is Siaya.

SIAYA 
BACKGROUND
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POSITION AND SIZE

Siaya County is located in the western 
region of Kenya. It borders several counties: 
Busia County to the west, Kakamega 
County to the north, Vihiga County to the 
northeast, and Kisumu County to the east. 
To the south, it is bordered by Lake Victoria. 
The county’s capital and largest town is 
Siaya.

The county covers an area of approximately 
2,530 KM². It has diverse geography, 
including fertile agricultural lands along 
the shores of Lake Victoria and hilly terrains. 
Siaya County is known for its agricultural 
activities, particularly fishing, maize, and 
millet farming, as well as its growing tourism 
sector due to its cultural heritage, historical 
sites, and proximity to Lake Victoria.

ADMINISTRATIVE SUBDIVISIONS                      
& POLITICAL UNITS

Constituencies
Alego Usonga 
Gem
Bondo
Rarieda
Ugenya
Ugunja

30	 Wards 

6

DEMOGRAPHIC
	6 Population (2019 Census) - of 993,183 

of which 471,669 are males, 521,496 
are females, and 18 are intersex 
persons. 

	6 Population Density -  (Km2) 382
	6 245,139 households with an average 

size of 4.2450 persons per household

Bondo

Alego Usonga
Gem

Rarienda

Ugunja
Ugenya
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PHYSICAL AND TOPOGRAPHIC FEATURES

Siaya County has altitudes 
ranging from approximately 
1,140 meters to 1,400 meters 
above sea level. The county is 
characterized by a gently rolling 
topography, with lowlands near 
Lake Victoria and undulating 

hills in the interior regions. 
Notable highlands include the 
Yala Hills, which offer scenic 
landscapes and biodiversity. Key 
water bodies in Siaya include 
Lake Kanyaboli, a part of the 
Yala Swamp ecosystem, and 

several rivers such as the Yala, 
Nzoia, and Nyadorera Rivers. 
These rivers provide vital water 
resources for agriculture and 
sustain the local communities.

Ecological Conditions of Siaya County

Siaya County features diverse ecological zones, 
each with distinct characteristics and economic 
activities. The Lake Victoria Shoreline, located 
on the eastern side of the county, is dominated 
by wetlands, river systems, and rich biodiversity 
along the lakefront. This region is characterized 
by freshwater swamps, grasses, and occasional 
patches of tropical and subtropical forests. It 
supports a wide variety of fish species and aquatic 
life crucial for local livelihoods, as well as numerous 
bird species, including migratory ones, and small 
mammals. 

Moving westward and northward, the Midland 
and Upland Zones present a mixed farming 
landscape with higher altitudes. These areas have 
a blend of shrubs, trees, and forested pockets 
around hills and valleys, where maize, beans, and 
horticultural crops are cultivated. The ecological 
diversity supports small mammals, birds, and 

pollinators essential for agriculture. 

In contrast, the Arid and Semi-Arid Areas in 
the eastern and southern regions face drier 
conditions, characterized by seasonal rainfall and 
periodic droughts. Sparse vegetation includes 
drought-tolerant grasses, shrubs, and acacia trees. 
Agriculture here relies heavily on irrigation, with 
millet, sorghum, and groundnuts being the main 
crops cultivated.
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Climatic Conditions of Siaya County

Siaya County experiences a tropical climate 
influenced by its altitude and proximity to Lake 
Victoria, with a bi-modal rainfall pattern marked 
by two distinct rainy seasons. The county receives 
an average annual rainfall ranging between 
1,200 mm and 1,800 mm, with variations across 
different regions. The long rains occur from March 
to May, bringing heavy precipitation, particularly 
in the highlands and areas along the lakefront, 
while the short rains from October to December 
provide lighter but still beneficial rainfall for 
agriculture. Dry periods are common from June to 
September and January to February, particularly 
in the southern and eastern areas. 
Temperatures in the county are relatively warm 
year-round, ranging from 21°C to 30°C, with 
cooler conditions near Lake Victoria due to its 
moderating influence. The lake also contributes 
to high humidity levels, often exceeding 80% 
during rainy seasons, and gentle winds along the 
lakeshore driven by the temperature differential 
between the land and water.

Ecological and Climate Challenges

Siaya County, like many regions in Kenya, faces 
significant ecological and climate-related 
challenges that threaten the livelihoods of its 

residents and the sustainability of its natural 
resources. Agriculture, a primary source of income 
for many households, is particularly vulnerable to 
these environmental pressures. The region’s efforts 
to promote food security, protect ecosystems, and 
support rural communities are often hampered 
by the following critical issues:

a.	 Droughts: Frequent and prolonged drought 
periods strain local communities that 
depend heavily on agriculture, reducing 
crop yields and leading to water shortages.

b.	 Soil Erosion: The erosion of fertile soil caused 
by heavy rains, deforestation, and poor 
land management practices significantly 
hampers agricultural productivity and 
diminishes the county’s food security 
prospects.

c.	 Deforestation: Despite having relatively 
low forest cover, Siaya faces deforestation 
challenges due to unsustainable practices 
such as charcoal production, logging, and 
agricultural expansion, leading to habitat 
degradation and reduced biodiversity.

d.	 Climate Change: Rising temperatures 
and erratic rainfall patterns disrupt local 
agricultural activities, strain water resources, 
and pose risks to community well-being and 
food systems.
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Scan Here to
Apply 

Join the Made In 
Kenya Family
The Made in Kenya Mark is a visual 
symbol that will easily identify 
products that are made in Kenya

Terms and Conditions apply

www.makeitkenya.go.ke

APPLY TODAY

Opportunities for Ecological and Climate Resilience

Siaya County presents significant opportunities to enhance ecological sustainability and climate 
resilience, essential for addressing environmental challenges and supporting livelihoods. Leveraging its 
diverse natural resources and strategic location by Lake Victoria, the county can implement initiatives 
to foster sustainable agriculture, energy use, and environmental restoration. Key areas of focus include:

e.	 Agroforestry and Sustainable Agriculture: Promoting climate-smart agriculture.

f.	 Water Conservation and Irrigation: The management of Lake Victoria’s resources to ensure 
water availability during dry periods.

g.	 Reforestation and Afforestation: Restoring degraded land through reforestation projects, 
particularly in the highland areas and to improve forest cover.

h.	 Climate-Resilient Crops: drought-tolerant maize and millet) to ensure food security during dry 
spells.

i.	 Green & Renewable Energy: Harnessing the potential of renewable energy sources (solar & wind 
energy) especially at Got Akara for agro processing ability at CAIP.
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Scan Here to
Apply 

Join the Made In 
Kenya Family
The Made in Kenya Mark is a visual 
symbol that will easily identify 
products that are made in Kenya

Terms and Conditions apply

www.makeitkenya.go.ke

APPLY TODAY
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AGRICULTURAL PRODUCTS

LIVESTOCK AND ANIMAL PRODUCTS

PRODUCTS & SERVICES OBTAINABLE IN SIAYA COUNTY

Oil Crops: Sunflower, 
Groundnuts, avocado, soya 
beans, palm trees

Fiber Crops: Cotton, Sisal, 
silkworm 

Tubers: Sweet Potatoes, Irish 
Potatoes, Cassava

Cereals: Rice, Maize, Sorghum, 
Millets. 

Small Animals: Poultry (Chicken, Ducks, and 
Turkeys), Chicken, Ducks, Turkeys, Goats, 
Sheep, Rabbits

Large Animals: Cattle: Dairy Cattle, Beef 
Cattle, Donkeys, Pigs

Root Crops: Yams, Arrowroots
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APICULTURE

ARTISANAL MINING AND SOIL 
CONSERVATION

ENVIRONMENT AND CONSERVATION

HANDICRAFTS AND ARTISANAL 
PRODUCTS

AQUACULTURE

(Bee keeping) Siaya County is rich in 
wildflowers, trees (e.g., eucalyptus, mango, 

and neem), and crops that provide bees with 
the necessary nectar and pollen for honey 

production

Gold Mining & extraction, Sand and Stone

Afforestation and reforestation and 
conservation.

Wooden Carving &Traditional Crafts: beaded 
jewelry, pottery, and woven baskets

Fish farming (Tilapia, Nile Perch, and other fish 
species) in fishponds, fish cages and lake fishing
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LOCAL VEGETABLE

Kale (Sukuma Wiki), Managu (African 
Nightshade), Elandu (Amaranth), Kunde 
(Cowpeas), Cabbage, Spinach, Crotalaria 

(Sama) and Pumpkin Leaves

TOURISM POTENTIAL

Got Ramogi Cultural Heritage, Lake Kanyaboli 
eco city opportunity.

VALUE ADDITION OPPORTUNITIES

Processed Products, Mango and Avocado 
Juice, Rice, Peanut and Honey Products
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COMMERCIAL ACTIVITIES AND INDUSTRIES IN SIAYA 
COUNTY 

Key Companies & Industries 
	- The main economic activities in Siaya County are crop farming (especially maize, millet, sorghum, 

cassava, and rice), fishing in Lake Victoria and local water bodies, livestock rearing, small-scale 
agribusiness, and retail and wholesale trade. Tourism also contributes to the local economy, with 
attractions such as Lake Kanyaboli, Got Ramogi, and the cultural heritage of the Luo community.

VALUE ADDITION OPPORTUNITIES
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No Company Name Contact Person 
and Details 

Product (s) Location/Physical 
Address

1.	 � Pap Kado Animal Feeds                                      

2.	 � Bondo Poultry Development 
and       hatchery                                                                                               

3.	 � Bondo Modern Abattoir                                       

4.	 � Wichlum Fish Cold Storage 
and Ice Processing Plant                                  

5.	 � Lake Land Dairy Processing 
Plant   

6.	 � Alicia Bakers

7.	 � Bondo Juakali Sacco      

8.	 � Arena Chain Link Manufactur-
ers

9.	 � Nyawara Fish Feed Processing 
Plant

10.	 � Yala Dairy Processing Plant              

11.	 � Wagai Renewable Energy 
Group     

12.	 � Tho Kiyombi Self Help Group

13.	 � Madiany Cotton Ginnery                  

14.	 � Ramba Food Processing Plant      

15.	 � Uyoma Farmers Cooperative            

16.	 � Rarieda Technology Women 
Advisory Group

17.	 � Siaya Fruit Processing Plant            

18.	 � Sam Malanga Dairy Process-
ing Plant

19.	 � Nyadorera b/s poultry                      

20.	� Siaya Cassava Processing Plant       

21.	 � Ndere Ginnery                                  

22.	 � Siaya Nuts                                        

23.	 � Siaya Honey Processing                    

24.	 � Imani B

25.	 � Nambole General Traders

26.	 � Kababa Maize Floor
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No Company Name Contact Person 
and Details 

Product (s) Location/Physical 
Address

27.	 � Amaranth Processing Plant             

28.	 � Anyiko Ujwanga Rice Mill                

29.	 � Sifuyo Ratado Women Group

30.	 � Angaza Women Group

31.	 � Kiu Waters

32.	 � Sirembe Milling Industry

33.	 � Dechwa Millers

34.	 � Pisoko Waters

35.	 � Shanta Gold Mining Industry

36.	 � Ramula Mining Industry

37.	 � Ndanu Falls Mining Industry

38.	 � SIBO Water Plant
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VOICES OF SIAYA COUNTY
Siaya County, located in the western region 
of Kenya, is a cultural hub rich in history and 
tradition. The people of Siaya, primarily from 
the Luo community, are known for their deep 
connection to music, dance, and art, which form 
an integral part of their identity. Visitors to Siaya 
are greeted with vibrant displays of these cultural 
expressions, as well as historical sites that honour 
the county’s significant role in Kenya’s political 
and cultural heritage. Among these sites are the 
famous Got Ramogi, a sacred forest, and the 
Jaramogi Oginga Odinga Mausoleum, both of 
which preserve the memories and stories of the 
past. These cultural landmarks make Siaya County 
a fascinating destination for those eager to explore 
the intersection of history, culture, and nature.

a.	 Traditional Dances, Music, and Art: 

“Our dances and songs carry the essence of our 
ancestors. Every rhythm, every step tells a story 
of where we come from and who we are,” says 
one elder from Siaya. The vibrant colours of local 
art and the beats of the traditional drums echo 
throughout the community, connecting the past 
and present.

b.	 Got Ramogi: 

“Got Ramogi is a place of great spiritual signifi-
cance. It’s not just a forest, but a living testament 
to our ancestors’ knowledge of healing and har-
mony with nature,” explains a local guide. Visitors 
often speak of the calming energy that radiates 
from the site, making it an unmissable destina-
tion for those interested in Luo traditions.

c.	 Jaramogi Oginga Odinga Mausoleum: 

“This mausoleum stands as a reminder of our 
struggle for independence and the role Jaramogi 
played in shaping Kenya’s destiny. He was more 
than a leader—he was a symbol of resistance 
and hope,” shares a historian from Bondo. The 
mausoleum attracts many who wish to honor 
the memory of this iconic figure and learn more 
about Kenya’s political history.
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LIST OF BANKABLE PROJECTS FOR PROFILING ACROSS ALL 
THE SUB – COUNTIES WITHIN SIAYA COUNTY 

NO NAME OF 
PROJECT

INVESTMENT 
AREAS

PROJECT 
ESTIMAT-
ED COST 
(KSHS)

LOCATION EXISTING OP-
PORTUNITIES IN 
THE COUNTY

EXISTING GAP NATURE 
OF INVEST-
MENT

IMPLEMENT-
ING PART-
NERS

1.	 � Madiany cotton 
ginnery

Cotton value 
chain addition

800 Million Uyoma 
Rarieda sub-
county and 
Ndere Alego 
-Usonga Sub-
county

Existing cotton 
ginneries in 
Uyoma and Ndere

Extension services

Provision of 
subsidized inputs

Aggregation, 
processing, 
branding and 
marketing

Equity Madiany 
cooperative 
society/
Strategic 
investor

2.	 � Ndanu 
Multipurpose 
hydroelectric 
power

Establishment 
of hydroelectric 
power plant

8 Billion Ndanu Falls 
in Gem 
subcounty

Land availability No power 
generation 

Deficit in power 
supply nationally

Green field Government 
and Partners.

3.	 � Siriwo Rice 
Development 

Production, 
Processing and 
Marketing

8 Billion Along Yala 
Swamp in 
Alego-Usonga 
sub-county

Anyiko in 
Ugenya Sub-
county

Existence of rice 
mill in Alego 
Usonga

Aggregation, 
processing, 
branding and 
marketing

Equity Strategic 
investor

4.	 � Nyawara 
Animal Feed 
processing 
plant

Animal feed 
processing and 
packaging

800 Million Gem sub-
county

Conducive 
environment for 
investment

Aggregating the 
raw materials, 
processing, 
branding and 
marketing

 Equity Nyawara 
animal feed 
proceesing 
plant 

5.	 � Bora Poultry 
slaughter 
house

Slaughter and 
packaging 
facilities for meat 
export

200 million Rarieda sub-
county

Available public 
land

Lack of resources Cooperative Bora Poultry 
marketing 
cooperative 
society

6.	 � Ramba fruit 
processing 
facility

Agro processing 
and value 
addition

500 Million Rarieda sub-
county

Availability of 
raw materials 
and increased 
production of the 
crops

Aggregating the 
raw materials, 
processing, 
branding and 
marketing

Equity A&A

7.	 � Gold Mining Exploration of 
Gold

1 Billion Siaya, Gem, 
Bondo Rarieda 
sub-counties

Availability of raw 
materials

Artisanal mining 

Lack of 
technology 
and proper 
marketing 

Green field Shaka gold, 
Artisanal 
miners

8.	 � Lake front 
development 

Hotels, homestays, 
tented camps, 
resorts guests 
houses.  Tours and 
travel, community 
based tourism 
enterprises,  water 
sport

Hotels along 
lake Victoria 
waterfronts and 
Kanyaboli Oxbow 
lake

Floriculture, 
horticulture and 
water transport

8 Billion Along Lake 
Victoria and 
Kanyaboli

Land leases, 
harmonizing 
taxes/tax waivers, 
technical support

Enabling 
infrastructure 
(water jetties and 
ports)

Underdeveloped 
lake front

Green field

PPP

Private
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NO NAME OF 
PROJECT

INVESTMENT 
AREAS

PROJECT 
ESTIMAT-
ED COST 
(KSHS)

LOCATION EXISTING OP-
PORTUNITIES IN 
THE COUNTY

EXISTING GAP NATURE 
OF INVEST-
MENT

IMPLEMENT-
ING PART-
NERS

9.	 � Establishment 
of a fish 
processing 
plant

Fish caging

Ice plants

Fish feeds

hatcheries

200 million Lwanda 
K’Otieno in 
Rarieda Sub-
county 

Supporting 
production 
through 
investment in 
culture and 
capture fisheries

Aggregating, 
processing, 
branding and 
marketing

PPP Privat/ 
cooperative

10.	 � CAIP Textile sector 
development

Scrap metal 
industry

Industrial training 
and capacity 
development

1 billion Boro Alego-
usonga sub 
county

Three phase 
power line

Provision of water

Road network, 
internet

Availability 
of serviced 
land, provision 
of common 
manufacturing 
facilities for the 
supported value

Yet to be op-
erationalised

National govt/ 
county govt

11.	 � Renewable 
energy 

Harnessing solar 
energy

Utilization of 
in government 
facilities 

Harnessing wind 
power energy 
to supplement 
electricity off grid 
islands in Lake 
Victoria) 

1 Billion Government 
facilities 
(hospitals, 
schools and 
streetlights)

Islands within 
Lake Victoria

Land leases Technology Debt 
financing / 
PPP

EPRA, REREC 
Strategic 
investor

12.	 � Sugarcane 
Development

Sugar milling 
factory

1 Billion Alego-Usoga Availability of 
land, access roads, 
electricity, water, 
manpower,

Aggregating, 
processing, 
branding and 
marketing

Private sector KSB, KESREF, 
Strategic 
investor

13.	 � Increase 
private 
healthcare 
providers in the 
county 

	� Health tourism

	� Partnership to 
provide special-
ized services

	� Expansion of 
Oxygen plant

1 Billion Siaya county Availability of land 
for expansion

Availability of 
skilled and 
unskilled labour

Availability of 
commercial 
buildings 

Urbanization

Limited 
specialized 
healthcare 
services

Private Sector Govt and 
Partners

14.	 � Edible oil Oil Refinery 
factory

1 Billion Ugenya Sub 
County

Availability of 
land, access roads, 
electricity, water, 
manpower,

Aggregating, 
processing, 
branding and 
marketing

Private Sector Govt/ Strategic 
Investor

15.	 � Establishment 
of educational 
complex

Modern Learning 
Complex 

1 Billion Alego Usonga/
Ugenya Sub 
Counties

Availability of 
land, access roads, 
electricity, water

Limited 
modernized 
learning 
institutions

Private Sector Strategic 
Investor

16.	 � Jaramogi 
Oginga Odinga 
Stadium

Infrastructure 
Management

500 Million Alego Usonga 
Sub County

Availability of 
Modern Stadium

Lack of 
proper facility 
management

PPP Govt/Strategic 
Investor

17.	 � Establishment 
of Export 
Processing 
Zone

Export Processing 
Zone

1 Billion Ugunja Sub 
County/Any 
other Sub 
County

Availability of 
land, access roads, 
electricity, water

Lack of exports PPP Gov/Strategic 
Investor
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NO NAME OF 
PROJECT

INVESTMENT 
AREAS

PROJECT 
ESTIMAT-
ED COST 
(KSHS)

LOCATION EXISTING OP-
PORTUNITIES IN 
THE COUNTY

EXISTING GAP NATURE 
OF INVEST-
MENT

IMPLEMENT-
ING PART-
NERS

18.	 � Establishment 
of airstrips

Infrastructure 
Development and 
Management

1 Billion Alego Usonga/
Ugenya Sub 
Counties

Existing Land for 
Gombe and Sega 
Airstrips

Lack of 
developed 
Infrastructure 

PPP Gov/Strategic 
Investor

19.	 � Establishment 
of forests for 
Timber and 
Herbal Trees

Commercial Tree 
Planting Activities 

200 Million All Sub 
counties

Availability of land 
and access roads

Lack of forest 
cover within the 
county

Private Sector Strategic 
Investor

20.	 � Modernization 
of water 
schemes

Investment in 
energy efficient 
water equipment 
and machinery 
and also 
providing solar 
power

400 Million All Sub 
Counties

Availability of land 
and sun light.

Inefficient 
pumping 
machinery with 
a lot of energy 
loss and high 
unsustainable 
electricity bills

PPP Gov/Strategic 
Partner. 

Prepared by;

Grace Agola
CECM – Trade, Cooperatives, Enterprises and Industrialization. 
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CONTACT INFORMATION
Office of the Governor

Siaya County Government 
 P.O. Box 803-40600, Siaya

Email: info@siaya.go.ke
Website: www.siaya.go.ke


